










AGENCY NAME: 

AGENCY CODE: 

percent of the Self-Insurance Tax collected. On June 30, 2014 the amount retained by the Commission 
was $2.4 million. 
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Summary of Revenues and Expenditures 

Fiscal Year Ending June 30,2014 

Budget Actual 

Realized 

(Unrealized) 

STATE APPROPRIATIONS 

Authorized Expenditures $ 1,859,011 $ 1,843,870 $ (15,141) 

OTHER EARMARKED FUNDS 
Realized 

Budget Actual (Unrealized) 

Revenues $ 2,421,000 $ 2,306,249 $ (114,751) 

Authorized Expenditures $ 3,372,066 $ 3,231,136 $ (258,856) 

Surplus (Deficit) $ (951,066) $ (924,887) $ (26,179) 

Appropriated Fund Balance (Authorized) $ 951,066 $ 924,887 

While measuring the success of a regulatory agency such as ours can prove challenging, cost and 
efficiency comparisons of Workers' Compensation programs between other southeastern States can help 
gauge the performance of the South Carolina Workers' Compensation Commission. The Following data 
has been provided by the National Council on Compensation Insurance (NCCI), a non-profit, nationally 
recognized Workers' Compensation insurance resource organization. 

Approximately one-half of the cost all Workers' Compensation claims in South Carolina relate to 
medical fees and expenses. Through the Commission's use of tightly regulated fees schedules that limit 
compensation to medical providers, the Commission has been able to help reduce the effect of rising 
healthcare costs related to Workers' Compensation claims. The chart below reflects South Carolina's 
experience relative to other States in the region and the national average (2013 data). 
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Average Medical Cost Per Claim (region) 
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Ensure consistency and fairness in administration of Act 

Fiscal Year 2013-14 
Accountability Report 

Allow customers to submit required forms and documents electronically 
Implement SROI program by 7.31.2015 

Allow customers to verify Commission's receipt oMorms and documents 
Implement web-based Receipt verification tool by 7.31.2015 

Educate customers concerning Commission processes and procedures 
Conduct 2 Claims Administration workshops for customers 

Prepare Claims Administration instructional guide to website. 

Issue regular (minimum monthly) "What's New" email blasts to list-serve recipients 

Make instructional presentations to 3 stakeholder groups 

Educate staff concerning proper administration of ~ct 
Conduct 3 "refresher training" seminars for staff by 7.31.2015 

Conduct 4 department specific informational breifings for employees 

Hold 6 Department Head meetings 

Hold 4 Executive Leadership Team meetings 

Hold 6 All Employee meetings 

Establish department training budgets 

Implementation of policies and regulations to control System costs 
Maintain up to date medical fee schedules 

Update Medical Services Provider Manual annually 

Conduct Investigations to Compel Compliance with the Act 
Conduct a minimum of 1,000 Compliance Investigations 

Ensure effective communication between Commission: and Stakeholders 
Implement and maintain Information dissemination mediums 

Conduct 2 Claims Administration workshops for customers 
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Maintain e-mail list-serve mechanisms 

Maintain web presence with current, up to date content 

Fiscal Year 2013-14 

Accountability Report 

Make instructional presentations to 3 stakeholder groups 

Make presentation to general public I civic groups as necessary 

Interact with Stakeholders to determine communication needs and preferences 

Meet with Governor's Advisory Committee quarterly 

Meet with Claims Adjustors focus group annually 

Meet with Medical Services Advisory Panel annually 

Constitute and convene stakeholder's focus groups as necessary 

Explore applicability of new commuication techniques I mediums 
Implement annual "customer communication" survey among peer organizations 

Query other state agencies concerning customer communication practices 

Enhance Commission business processes 

Interact with Stakeholder groups to determine customer needs 

Meet with Governor's Advisory Committee quarterly 

Meet with Claims Adjustors focus group semi annually 

Meet with Medical Services Adviisory Panel semi annually 

Constitute and convene stakeholder's focus groups as necessary 

Research peer agency structures and processes 

Particiapate in professional association meetings and conference calls (SAWCA; /AI. 

Review process improvements through attrition/succession planning 

Develop 5 year financial resources and staffing plan 

Develop 5 year process improvement plan. 
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Agency Name: 

Agency Code: Section: ---

Fiscal Year 2013-14 
Accountability Report 

Performance Measurement Template 
-- -

'tPm Performance Measure last Value Current Value Target Value Time Applicable Data Source and Availability Reporting Freq. Calculation Method Assocrated Objective(s] 

Compliance Investigations (the Commission 
utilizes Compliance Investigations to reduce 

1 the number of uninsured employers in SC, 461 963 900 7/1-6/30 SCWCCData Monthly Count 2..2.1 
thereby reducing overall system costs to the 
State) 

Avg Medical Cost I Claim (through the use 
< national avg National Council on 

2 of fee schedules, the Commission Is able to $23,122 $23,702 
($29,300) 

7/1- 6/30 
Compensation Insurance 

Average 2.1.1 
keep the medical portion of claims costs low) 

3 
Self Insurance Audits (insure that self 

4S 53 48 7/1-6/30 SCWCCData Monthly Count 1.0.0 
insured premium levels are coorect) 

Claims Resolved w/o Hearing (Claims that Percent (number of claims cases 
4 can be resolved w/o Hearings reduce non· 97% 97% 9S% 7/1-6/30 SCWCCOata Annu;al heard by Commission as a 1.0.0 

medical claim costs) percentage of all claims closed) 

s Staff Training (improve efficiency of 
18 20 20 7/1· 6/30 SCWCCData Annual Count 

1.4.1, 1.4.2, 1.4.3, 1.4.4, 
administration of we program) 1.4.5, 1.4.6 

6 
Stakeholder Education Events (improve 

5 8 7 7/1-6/30 SCWCCOata Annual CQunt 1.3.1, 1.3.4, 3.0.0 
efficiency of administration of we program) 

Development of S Year Strategic Plan 
7 (improve efficiency of administration of we 0 0 1 7/1-6/30 SCWCCData Annual Count 4.3.1, 4.3.2 

program) 

8 Medical Services Provider Manual update 0 0 1 7/1-6/30 SCWCCData Annual Count 2.1.1 
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